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sion at the deficiency in equipment, the endless muddle and delays,
the vague indecisiveness of the dispositions which the Cabinet was
perpetually discussing and amending.1

Not that the Cabinet was without a plan. It had many. ** I hope,"
Pitt wrote in January, 1798, " we shall have to make the option
between burning their ships before they set out, or sinking them
either on their passage or before their troops can land, or destroying
them as soon as they have landed, or starving them and taking them
prisoners afterwards." Innumerable suggestions were canvassed,
ranging from an antiquarian's report on the measures used against
the Armada to an ingenious Pimlico machinist's new war chariot,
" in which two persons, advancing or retreating, can manage two
pieces of ordnance (three-pounders) with alacrity and in safety, so
as to do execution at the distance of two furlongs." 2 Directors were
appointed to evacuate cattle and vehicles and waste the coinitryside
in the enemy's path and elaborate instructions issued to the public
for the house to house defence of London. Blockhouses were to be
built in every square, barricades erected in the principal streets with
bells to summon the inhabitants to their stations, hand-grenades
served out to corner-houses, night cellars searched for aliens, under-
ground tunnels blocked, fire engines mobilised, guards posted at
water works and on bridges, and all boats moved to the north bank
of the Thames.

But these preparations would probably have availed little had
the country's first line of defence not been the sea. The Channel"
Fleet with its advance division of great ships off Brest, the light
squadrons of frigates and gunboats in the Downs, St. Helens, Port-
land Road, Cawsand Bay and the Western Approaches, were the
real bulwark against the invader. The Admiralty was full of vigour
and new-found confidence that spring. It even abandoned its pro-
fessional conservatism to enrol from the hardy smugglers and
fishermen of the south coast an amateur force of Sea Fencibles, to
serve in flotillas, gather intelligence and guard the lesser creeks and
coves, Gillray came out in February with a cartoon, *' The Storm
Rising," portraying Fox and his traitor crew vainly hauling over
the embattled raft of* Liberty " with its bloody banners of Slavery,
Murder, Atheism, Plunder, Blasphemy, while Pitt to repel it blew
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